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AGENDA 
2026 ANNUAL MEMBERSHIP GROUP MEETING 

August 18-20, 2026  ǀ  Baltimore, Maryland 
Baltimore Marriott Waterfront Hotel 

Grand Ballroom V, Third Floor 
 

TUESDAY, Aug. 18th 

7:30A–8:30A Breakfast Buffet – hosted by Diverse Computing, Inc. 

8:30A–8:45A 
 
 

Welcome and Call to Order 
   Michelle Kleckler, Vice Chair (SEARCH Member–MI)  

Posting the Colors  
Carver Vocational Technical High School Army JROTC Color Guard  

Pledge of Allegiance  
   Michelle Kleckler, Vice Chair (SEARCH Member–MI) 

8:45A–9:00A Executive Director Welcome 
Kick off the 2026 SEARCH Annual Membership Group Meeting with a welcome from Executive Director Derek 
Veitenheimer, featuring highlights of SEARCH’s accomplishments, strategic priorities, and key project 
updates. Learn about progress on major initiatives, emerging opportunities, and the collaborative efforts 
shaping the future of justice and public safety information sharing. 

Derek Veitenheimer, SEARCH, Executive Director 

9:00A-9:15A Host Jurisdiction Welcome 
Welcoming remarks from Commissioner Richard Worley on behalf of the Baltimore Police Department and 
the City of Baltimore.  

Commissioner Richard Worley, Baltimore Police Department 

9:15A-9:45A SEARCH Business Meeting 
A. Member Roll Call and Introductions 
B. New Member Recognition 
C. Annual Membership Meeting and Expectations for the Next Three Days 
D. Board of Directors’ Elections 
E. Board of Directors’ Updates 

• Summary of Board Meetings 
• Discussion of SEARCH Bylaws 

Michelle Kleckler, Vice-Chair (SEARCH Member–MI)              

Derek Veitenheimer, SEARCH Executive Director 

9:45A-10:15A Your SEARCH: Understanding the Organization and Your Role 
This session offers an inside look at SEARCH, including its history, mission, governance structure, key 
programs, and strategic priorities. Members will learn how SEARCH advances justice and public safety 
information sharing nationwide and how they can engage with committees, working groups, and 
organizational initiatives. 

Derek Veitenheimer, SEARCH, Executive Director      

Al Nemerofsky, SEARCH, Director of Finance   
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10:15A-10:30A SEARCH Program Directors – Innovation, Policy, and Technology 
Get to know SEARCH's program leadership as directors provide brief overviews of their areas of responsibility, 
current initiatives, and priorities for the coming year. Learn how SEARCH is supporting the justice and public 
safety community through cybercrime training and digital forensics, law and policy development, and 
software and data engineering services. 

Tim Lott, SEARCH Director of Cybercrime Training and Digital Forensics   

Becki Goggins, SEARCH Director of Law and Policy       

Yogesh Chawla, SEARCH Director of Software and Data Engineering     

10:30A–10:45A Break  – Take this opportunity to meet with our sponsors and network 

10:45A–11:45A SEARCH Member Roundtable 1: Repository Staffing  
Repository staff are critical to the operation and integrity of the criminal history system. This roundtable will 
provide an opportunity for members to discuss strategies for recruiting and retaining qualified staff in an 
increasingly competitive workforce environment. Participants will share approaches for supporting 
professional development, maintaining staff engagement, and ensuring continuity through effective 
knowledge transfer practices. The discussion will also explore innovative methods agencies are using to 
preserve institutional knowledge and promote long-term staff longevity within repository operations. 

Facilitated by: 
Lt. Col. Larry C. Newton, Jr., Office of Technical Services, Kentucky State Police (SEARCH Member–KY) 

11:45A-12:00P Diamond Sponsor Address – Tailored Solutions Corporation  

12:00P–1:30P Lunch (on your own) 

1:30P–2:30P Emerging Technology: Rapid ID 
This session will highlight emerging strategies and technologies that are transforming rapid identification and 
booking processes across law enforcement agencies. Presenters will share lessons learned from state 
initiatives, deployment of mobile booking units capable of Rapid ID searches, full booking, and integrated 
data capture in the field. Additional perspectives will include growing adoption of Mobile ID across local 
agencies and practical considerations for implementation, interoperability, and CJIS compliance. 

Panelists will explore the expanding use cases of Rapid ID, drawing on examples from Arizona, where the 
technology supports roadside identification, booking and release, warrant checks, and investigative 
workflows. Discussions will include’ policy developments such as Utah’s statutory requirement for portable 
biometric Rapid ID devices by 2027, a demonstration of Missouri’s in-house mobile livescan solution designed 
to address cite-and-release challenges and rural coverage gaps. These discussions along with insights from a 
recent membership group survey on current capabilities and future needs should entice a forward-looking 
discussion on integrating Rapid ID with emerging technologies.  

Amber Sliwinski, Administrative Service Manager, Arizona Dept. of Public Safety (SEARCH Member–AZ)                        

Mandy Biesinger, Field Services Manager, Utah Bureau of Criminal Identification 

Andrew Brenner, Assistant Director, Missouri State Highway Patrol 

2:30P–3:15P Building the NIBRS Toolkit: Standards for Analysis and Action 
This interactive session will demonstrate the practical use of NIBRS data by bringing it to life through real-
world application. Attendees will see how data can be transformed into meaningful visualizations to support 
analysis and decision-making. The session will also highlight available NIBRS tools and resources and explore 
how states can leverage and integrate these tools to enhance their own data collection, reporting, and 
analytical capabilities. 

Yogesh Chawla, SEARCH Director, Software and Data Engineering 

Derek Veitenheimer, SEARCH Executive Director 

Mike MacKay, SEARCH, Information Sharing Developer 

3:15P–3:30P Break  – Take this opportunity to meet with our sponsors and network  
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3:30P–4:30P 
Breakout Sessions 

 
 

Member Resources and What 
SEARCH Provides 
This breakout session will provide 
an overview of the SEARCH website 
and membership portal, 
highlighting tools and features 
designed to enhance the member 
experience. 

This session will also include a 
facilitated discussion of state 
NCHIP/NARIP funded projects.  

Whether you're a new member or a 
longtime participant, this session 
provides a comprehensive overview 
of SEARCH's mission, structure, 
services, and national leadership 
role. Discover how SEARCH 
supports practitioners, 
policymakers, and technologists 
working to improve justice and 
public safety outcomes across the 
country. 

Derek Veitenheimer 
SEARCH Executive Director 

Mo West 
SEARCH Information Sharing 
Specialist 
 
 

Computerized Criminal History 
(CCH) Metrics 
This session will focus on the 
development and use of 
meaningful metrics for 
Computerized Criminal History 
(CCH) systems. Participants will be 
invited to share and discuss the 
key performance indicators and 
data points they rely on to assess 
repository operations, data 
quality, timeliness, and overall 
system effectiveness.  

Becki Goggins 
SEARCH Director of Law and Policy  

Yogesh Chawla 
SEARCH Director, Software and 
Data Engineering 

Ray Garcia 
Set Aside & Expungement Unit 
Manager 
Michigan State Police 

Permissions, Passwords, and 
Privacy 
Cybersecurity isn't just an 
organizational issue. Phones, 
online accounts, and connected 
devices have become central to 
our daily lives, but few people 
take the time to review the 
settings that control how their 
information is shared and 
protected. This session explores 
practical ways to improve 
personal privacy and security, 
including creating stronger 
passphrases, securing online 
accounts, reducing unnecessary 
data sharing, and understanding 
how location services, social 
media, apps, and tracking 
technologies can expose 
sensitive information. 
Participants will leave with 
straightforward 
recommendations they can 
immediately apply to better 
secure their devices, accounts, 
and data. 

Lauren Wagner 
SEARCH Program Manager, 
Cybercrime and Digital 
Forensics 

Eric Jollymore 
SEARCH Assistant Director 
of Digital Forensics 

5:00P–6:30P 
 

Networking Reception – Sponsored by Idemia Identity & Security USA LLC 
The day’s activities conclude with a reception, an opportunity for SEARCH Members, Speakers, Sponsors, 
Staff, and invited guests to network and share thoughts and ideas.  

WEDNESDAY, Aug. 19th 

7:30A–8:30A Breakfast Buffet – hosted by Mission Critical Partners 

8:30A-9:00A Opening Session: Leadership Award and Staff Recognition 
Join us to kick off day two with special recognition of Members and Staff who reached years of service 
milestones in 2026. 

Followed by the presentation of the David J. Roberts Justice Policy Leadership Award, honoring 
outstanding efforts and achievements of a member of Congress, an elected or appointed leader in 
federal or state government, or a recognized expert who has demonstrated extraordinary leadership in 
promoting the effective and appropriate development of justice technology/information law and policy.  

Derek Veitenheimer, SEARCH Executive Director 

9:00A–10:15A 
 
 

Government Affairs Update 
This session will provide members with an overview of current federal and state legislative and policy 
developments impacting the criminal justice and public safety community. Attendees will receive 
updates on key initiatives, funding opportunities, and regulatory changes relevant to repository 
operations and information sharing. The discussion will also highlight SEARCH’s government affairs 
activities, advocacy priorities, and opportunities for member engagement. Participants will gain insight 
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into emerging trends and be encouraged to share perspectives on issues affecting their agencies and 
jurisdictions.  

This session will also highlight the collaborative work of SEARCH and Brooks, Bawden, Moore, LLC. 
(BBM) in supporting federal legislative efforts that impact criminal justice information sharing and 
repository operations. Attendees will discuss federal legislation, policy developments, and strategic 
initiatives, as well as insights into how SEARCH and BBM are working with federal partners to advance 
priorities for states. The discussion will cover current activities, emerging issues, and opportunities for 
member engagement, providing participants with a clearer understanding of how federal actions may 
influence programs, funding, and operational requirements at the state and local levels. 

Melissa Nee, Partner, Brooks Bawden Moore, LLC 

Ben Bawden, Partner, Brooks Bawden Moore, LLC 

Derek Veitenheimer, SEARCH Executive Director 

10:15A–10:30A Break – Take this opportunity to meet with our sponsors and network 

10:30A–11:45A SEARCH Member Roundtable 2: How is your state using Artificial Intelligence (AI) 
AI is rapidly transforming the way jurisdictions manage data, improve efficiency, and support decision-
making. The goal of this session is to explore emerging opportunities, policy considerations, and 
strategies for responsibly integrating AI to enhance operations and outcomes of criminal history record 
information. Through a roundtable discussion, members will share their general thoughts and ideas on 
how AI technologies are used or could be leveraged within criminal justice data systems.  

Facilitated by: 
Mo West, SEARCH Information Sharing Specialist 

11:45A-12:00P Diamond Sponsor Address – Peregrine Technologies 

12:00P–1:30P Lunch (on your own) 

1:30P–2:15P SEARCH Project Highlight: Louisiana Integrated Criminal Justice Information Sharing 
Louisiana is advancing a transformative approach to criminal justice information sharing designed to 
break down silos and deliver timely, accurate data across justice agencies statewide. This session 
highlights the state’s journey in partnership with SEARCH, from the drivers that led to the initiative 
through the development of governance structures, execution of contracts, and vendor onboarding. 
Attendees will gain insight into how Louisiana is moving from fragmented systems toward a 
coordinated, enterprise vision. 

The session will candidly address funding realities, roadblocks, and strategies for overcoming technical 
and organizational challenges, while highlighting key successes and what comes next. Most importantly, 
it will focus on what this effort will deliver for Louisiana, improved interoperability, better decision-
making, and stronger public safety outcomes, and why similar integrated justice information-sharing 
initiatives are critical for every state. 

Yogesh Chawla, SEARCH Director, Software and Data Engineering 

Michael Dunn, CEO, Pono Pono’i 

2:15P–2:45P Variations on Recidivism 
This session will present new research examining how the risk of reoffending evolves over time and when 
criminal records may be considered “stale.” Drawing on comprehensive criminal history data from seven 
states, the study builds on the foundational work of Blumstein and Nakamura while introducing substantially 
greater variation in recidivism patterns across individuals and jurisdictions. 

The analysis provides fresh empirical insight into longstanding policy questions surrounding record clearance, 
“clean slate” laws, and the appropriate time horizons for limiting access to criminal records. By identifying 
how risk levels change over time for different groups, the research offers evidence directly relevant to 
policymakers, practitioners, and advocates engaged in criminal justice reform. 

Funded by Arnold Ventures and conducted in collaboration with RAND, this forthcoming paper, accepted for 
publication in a leading policy journal of the American Statistical Association, highlights the intersection of 
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statistical methods and real-world policy design. Attendees will gain a deeper understanding of recidivism 
dynamics and their implications for equitable and evidence-based record policies. 

Shawn D. Bushway Ph.D. (SEARCH At-Large Member) 
Professor of Public Administration and Policy/Criminal Justice 
University at Albany (SUNY) 

2:45P–3:15P Bureau of Justice Statistics Briefing  
The Bureau of Justice Statistics (BJS) will provide an overview of the strategic vision for the Bureau and 
investments in critical national programs, such as NIBRS, NCHIP, and NARIP. This session will cover 
updates to the application template used by some states for the FY25 Combined NARIP and NCHIP 
program, with attention to how these changes affect the funding and application process. 

Stephanie Burroughs, Chief for Criminal Justice Data Improvement Program Unit 
U.S. Department of Justice Bureau of Justice Statistics 

Ese Jessa, Grants Management Specialist for the Criminal Justice Data Improvement Program 
U.S. Department of Justice Bureau of Justice Statistics 

Ronald Planty, Grants Management Specialist for the Criminal Justice Data Improvement Program 
U.S. Department of Justice Bureau of Justice Statistics 

3:15P–3:30P Break – Take this opportunity to meet with our sponsors and network 

3:30P–4:30P 
 

 

Bureau of Justice Statistics: Funding, Strategic Priorities, and Grantee Q&A 
This session is an interactive discussion for grantees to work with BJS staff to address common grantee 
concerns around data reporting requirements and compliance timelines under Combined NARIP and 
NCHIP funding. 

Devan Adams 
Stephanie Burroughs 
Ese Jessa 
Ronald Planty 
Criminal Justice Data Improvement Program, U.S. Department of Justice Bureau of Justice Statistics 

THURSDAY, Aug. 20th 

7:30A–8:30A Breakfast Buffet – hosted by Closure Intelligence 

8:30A–9:45A 
 
 

Federal Bureau of Investigation (FBI) Criminal Justice Information Services Division (CJIS) Briefing 
A2I initiative: This topic will cover the Arrest-to-Incarceration Initiative facilitated through the 
Department of Justice/Office of the Chief Information Officer. The initiative will expand biometric 
collection, enhance information sharing, and improve efficiency across the Federal Government. 

Roberta A. Hatcher, Management and Program Analyst, FBI/CJIS Division 
 
Rap back: During the Rap back discussion the FBI will provide information on updating the Appendix 2 
when statutes or legislation changes, add new populations, and maintaining subscriptions. This includes 
identifying needed revisions, supplying supporting references, and ensuring subscriptions remain 
accurate and compliant. 

Rachel Starkey, Management and Program Analyst, FBI/CJIS Division 
 
CHRI enhancements:  
Modify Record Cycle (MRC) Message Key (MKE) Enhancement – The FBI’s CJIS Division is pleased to 
announce the completion and availability of an enhancement to the Modify Record Cycle (MRC) 
Message Key (MKE) within the Interstate Identification Index (III) that expands the ability of agencies to 
electronically add, modify, or delete all fields within an arrest event—the same fields that are available 
via the FD-1115 FBI Record Modification Form. Incorporating these enhancements will support timely 
and accurate criminal history record maintenance, benefiting both criminal and noncriminal justice 
communities. 
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Providing the Event Identifier (EVI) on the Criminal History Records - The FBI’s CJIS Division will be 
adding the EVI on criminal history record information (CHRI) maintained and disseminated by the FBI’s 
NGI System for all federal and state users. The addition of the EVI to the criminal history record will 
provide agencies with the immediate availability to capture and store the information needed to submit 
updates or maintenance messages to their records in the FBI’s NGI System. 

Discontinuance of the R-84, FD-1114, and FD-1115 Forms - With the increased efficiencies and time-
saving processes of electronic submission, the FBI’s CJIS Division plans to discontinue use of the R-84 
Final Disposition Report, FD-1114 Expungement and Sealing, and FD-1115 FBI Record Modification 
Forms, thus reducing the amount of manual work necessary to process the paper forms.  The forms will 
be discontinued in a phased approach, and CJIS will work with the states and federal agencies to 
determine appropriate sunset dates. 

Brian Cain, Management and Program Analyst, FBI/CJIS Division 

9:45A-10:30A Department of Homeland Security Briefing  
This session will focus on the Department of Homeland Security’s use of Criminal History Record 
Information (CHRI) under Executive Order 14385. EO 14385 is a controversial Executive Order that 
addresses sharing CHRI data with foreign countries and should likely stir discussion along with some 
questions and concerns from SEARCH members. 

Michael Scardaville, Deputy Assistant Secretary for Screening and Vetting  

10:30A – 10:45A Break – Take this opportunity to meet with our sponsors and network  

10:45A–11:45A Clean Slate Initiative and State Implementation Updates  
The Clean Slate Initiative (CSI) is working across the country to pass and implement laws that automate 
record sealing for people with eligible records who have completed their sentence and remained crime-
free. This session will provide an update on the Clean Slate Initiative, introduce emerging research 
topics and highlight SEARCH’s ongoing work supporting Clean Slate initiatives nationwide. Attendees 
will learn about the Clean Slate Community of Practice and how it fosters collaboration, knowledge 
sharing, and peer engagement among states. The session will showcase state implementation 
challenges, solutions, and lessons learned from experienced jurisdictions at various stages of adoption. 
Participants will gain practical insights into policy, technology, and operational considerations for 
advancing Clean Slate efforts in their own states. 
Dr. Laura Chavez, Director of Research and Data, The Clean Slate Initiative 
Mo West, SEARCH Information Sharing Specialist 

11:45A—Noon Conclusion and Adjournment  
The 2026 SEARCH Annual Meeting concludes, with a look forward to expected activities this year, 
including future initiatives and meetings.   

Michelle Kleckler, Vice Chair  (SEARCH Member–MI) 

Derek Veitenheimer, SEARCH, Executive Director 
 
 


