4+ SEARCH

2025 WINTER MEMBERSHIP GROUP MEETING

January 28-30, 2025 | Columbia, South Carolina
Marriott Columbia | 1200 Hampton Street

TUESDAY, JANUARY 28

8:00A-9:00A
Capital Ballroom Foyer HrE LSRR
9:00A-9:30A = Welcome and Call to Order
Capital Ballroom Adam Dean (SEARCH Member—NY)
Vice Chair

Pledge of Allegiance
Adam Dean (SEARCH Member—NY)
Vice Chair

Host Jurisdiction Welcome
Lieutenant Governor Pamela Evette
State of South Carolina

9:30A-10:45A | SEARCH Business Meeting
A. Member Roll Call and Introductions
B. Approval of Minutes: 2024 Annual Membership Group Meeting
C. Executive Director Update
D. Board of Directors Update
e Recap of September 2024 Board Retreat
e  Discussion on the Future Direction of SEARCH in 2025 and Beyond
e Member Engagement and Focus of 2025 SEARCH Winter Membership Group

Meeting
Derek Veitenheimer Adam Dean (SEARCH Member—NY)
SEARCH, Executive Director Vice Chair

10:45A-11:00A | Break — Take this opportunity to meet with our sponsors

11:00A-12:15P | SEARCH Member Roundtable |
The Roundtable functions to provide SEARCH Members with an opportunity to share critical
information on key topics, projects, and programs. This session is facilitated to foster organic
discussion of priority issues and topics, and is organized to enable Members to share common
experiences and lessons learned. Members are invited to suggest specific discussion topics and
issues in advance, as well as to report on programs and activities of their respective agencies.

Brad Rollo (SEARCH Member-WiI). Michelle Kleckler (SEARCH Member—MI)
Board Member. Board Member

12:15P-12:30P | IDEMIA - Platinum Sponsor Address

2025 SEARCH Winter Membership Group Meeting Agenda | Pagel



12:30P-2:00P | Lunch (on your own)

2:00P-3:00P | Bureau of Justice Statistics Briefing

The Bureau of Justice Statistics (BJS) provides an overview of the strategic vision for the Bureau and
investments in critical national programs, such as NIBRS, NCHIP and NARIP, and the National Crime
Victimization Surveys (NCVS). BJS also addresses issues surrounding NCHIP and the funding outlook
for NCHIP in FY 2025. Current funding is assisting state record repositories, state courts, and tribes
with finding ways to make a greater share of eligible records available to NICS, including records in
NCIC, criminal history record information available through the Interstate Identification Index, and
records in the NICS Indices.

Stephanie Burroughs
Chief, Criminal Justice Data Improvement Programs Unit
Bureau of Justice Statistics

3:00-3:15P | Break — Take this opportunity to meet with our sponsors

3:15P-4:15P | SEARCH NCHIP and Disposition Improvement Project Update
This session offers an overview of SEARCH’s initiatives to support states receiving NCHIP funding. It
highlights a project aimed at improving disposition reporting rates in the 10 states with the lowest
rates and outlines strategic priorities for those states to enhance their disposition reporting.
Additionally, the session presents key findings from the 2022 Survey of State Criminal History
Information Systems.

Becki Goggins
Director, Law and Policy
SEARCH

Amber Sliwinski
Administrative Service Manager
Arizona Department of Public Safety

Ross Sibley
Assistant Director, Criminal Justice Information Systems
Colorado Bureau of Investigations

Michael Jacobson
Membership Coordinator / Information Sharing Specialist
SEARCH

4:15P-5:00P = Criminal History Data Quality Measures
SEARCH provides an update on the Criminal History Data Quality Metrics Project and introduces a
new design template that states can use to assess and track data quality. The session also features a
facilitated discussion among SEARCH Members, focusing on universal measures of criminal history
data quality and strategies for refining and advancing effective CCH metrics.

Derek Veitenheimer
Executive Director
SEARCH

Michael Jacobson
Membership Coordinator / Information Sharing Specialist
SEARCH

5:30P-7:00P | Networking Reception
Capital Atrium | The day’s activities conclude with a reception, an opportunity for SEARCH Members, Speakers,
Sponsors, Staff, and invited guests to network and share thoughts and ideas.
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WEDNESDAY, JANUARY 29

8:00A-9:00A
Capital Ballroom Foyer

Breakfast Buffet

9:00A-10:00A = Enhancing Judicial Information Sharing and Disposition Reporting

Capital Ballroom | As partners in advancing justice, SEARCH and the National Center for State Courts (NCSC) share a
commitment to improving information sharing within the judicial system, especially regarding data
quality and reporting standards. This session discusses the courts' critical role in disposition
reporting and the broader context of criminal history data quality. Through our joint efforts in the
CCH improvement workshops, we have gained valuable insights in addressing gaps in data reporting
while working toward developing best practices for disposition reporting at the state level. By
leveraging these efforts, we can provide actionable strategies to get the courts engaged by
identifying issues with data reporting while outlining the benefits of sending and receiving clean
data through the courts and the prosecutor's offices.

Jim Harris Hal Rhea
Principal Court Management Consultant. Court Management Consultant
National Center for State Courts National Center for State Courts

Rhonda Westbrook (SEARCH Member-GA) Alec Wheaden, Jr. (SEARCH Member-MD)

Division Director Director of Policy Management and Data Privacy

Georgia Crime Information Center Maryland Department of Public Safety and
Correctional Services

Bob Wessels (SEARCH Member-At-Large)

Vice Chair, Judicial Committee on Information Technology

State of Texas

10:00A-10:15A | Break — Take this opportunity to meet with our sponsors

10:15A-11:45A | SEARCH Member Roundtable Il
The Roundtable functions to provide SEARCH Members with an opportunity to share critical
information on key topics, projects, and programs. This session is facilitated to foster organic
discussion of priority issues and topics and is organized to enable Members to share common
experiences and lessons learned. Members are invited to suggest specific discussion topics and
issues in advance, as well as to report on programs and activities of their respective agencies.

Brad Rollo (SEARCH Member-WI)
Board Member

Michelle Kleckler (SEARCH Member—MI)
Board Member

11:45A - Noon | i3 (Identification International Inc.) Platinum Sponsor Address

Noon—1:30P | Lunch (on your own)

1:30P-2:30P | FBI Criminal Justice Information Services Division Updates

FBI CJIS Division Overview: This brief presentation will provide an overview of the FBI CJIS
Division’s budget outlook and evolving prioritization of Advisory Policy Board recommendations. It
will include CJIS 2030, which is a strategic vision to transform how the FBI CJIS Division provides
information to our partners and stakeholders regarding threats they may face. This presentation
will further stress the commitment of the FBI to continue the involvement and engagement with its
partners.

Linda Click
Unit Chief
Criminal History Information and Policy Unit
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2:30P-3:30P

3:30P-4:00P

4:00P-5:00P

Disposition Suspense File and Dashboard: This presentation will provide an update on the
development of a new Disposition Suspense File at the FBI’s CJIS Division that will store dispositions
submitted to the Next Generation Identification (NGI) System that reject due to “No Date of Arrest
on file.” This presentation will further discuss a dashboard that was approved by the Advisory
Policy Board in December 2024 to be used to notify agencies of their dispositions that rejected due
to “No Date of Arrest on file” so they can submit the original arrest fingerprints.

Lisa Summers
Management and Program Analyst
Criminal History Information and Policy Unit

Next Generation Identification (NGI) Gateway: This presentation will provide details about a new
web-based service called the NGI Gateway, which is provided at no cost and allows agencies to add,
modify, or delete a single disposition for automated posting to the NGI System. The presentation
will also explain how easy it is for agencies to begin submitting dispositions through the NGI
Gateway via the Law Enforcement Enterprise Portal.

Melinda Underwood
Management and Program Analyst
Criminal History Information and Policy Unit

Enrollment Services and Vetting Programs — An Update from TSA

This session introduces SEARCH Membership to the work of the Enrollment Services and Vetting
Programs in the Transportation Security Administration (TSA) and how they utilize criminal history
records.

Samuel Smith
Program Analyst
Transportation Security Administration

Break — Take this opportunity to meet with our sponsors

SEARCH Digital Forensics Program Update

In the program update, Timothy Lott, Director, Cybercrime Training and Digital Forensics will
provide a comprehensive overview of key initiatives and milestones of the Cybercrime Training and
Digital Forensics program. This presentation will cover the programs work in:

e  Cybercrime Training and Technical Assistance— Updates on the development and delivery
of specialized training designed to equip law enforcement throughout the nation with the
knowledge and skills to respond to crimes with digital evidence. This presentation will also
cover recent technical assistance engagements that provide practical solutions for
personnel in the field.

e Digital Forensic Services — Insights into the Digital Forensics program including recent case
work, expansion efforts, and changes to the program.

e  Artificial Intelligence Update — Progress on leveraging Al to automate processes, enhance
threat detection, and generate data-driven insights for strategic decision-making will be
discussed.

This update will underscore the program’s commitment to innovation and excellence while aligning
with the organization’s overarching goals.

Timothy M. Lott

Director, High-Tech Crime Training Services
SEARCH
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THURSDAY, JANUARY 30

8:00A-9:00A
Capital Ballroom Foyer

Ver. 1/23/2025

9:00A-10:00A
Capital Ballroom

10:00A-10:15A

10:15A-11:15A

11:15A—11:45A

11:45A—Noon

Continental Breakfast

Government Affairs Update

This session provides the SEARCH Membership with an overview and understanding of the incoming
Administration and legislative activities of the first session of the new 119th Congress, which
convenes January 3, 2025. Members are encouraged to ask questions and share reactions and
experiences as to how Federal legislation and Administration policies affect them at the state level.

Melissa Nee
Partner
Brooks Bawden Moore, LLC

Ben Bawden
Partner
Brooks Bawden Moore, LLC

Break — Take this opportunity to meet with our sponsors

Evolution of a Criminal Justice Information Sharing Project: Louisiana Project Update

This session will focus on the governance structures that were created to unify partners to achieve
a common vision and the specific technical roadmap for the ICJIS broker creation and expansion.
SEARCH worked with the Louisiana over a number of years to identify issues with disposition
reporting that were contributing to lower than desired disposition reporting rates. As a result of this
technical assistance, SEARCH helped developed a policy and technical working group who are
charged with pinpointing workflow issues and developing technical solutions.

Three pilot exchanges are being developed to report disposition errors to clerks and to accept
prosecution refusals to the Criminal History repository.

Yogesh Chawla
Director, Software and Data Engineering Program
SEARCH

Michael Jacobson
Membership Coordinator / Information Sharing Specialist
SEARCH

SEARCH Committee Reconstitution
e  SEARCH Legislative Committee

Conclusion and Adjournment

The 2025 SEARCH Winter Meeting concludes, with a look forward to expected activities this year,
including the 2025 SEARCH/NCJA/JIRN Symposium on Justice Information Technology, Policy,
Research, and Practice, scheduled for August 5-7, 2025, at The Baltimore Marriott Waterfront in
Baltimore, MD.

Adam Dean (SEARCH Member—NY)
Vice Chair

Derek Veitenheimer
Executive Director
SEARCH
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